OPERATIONAL REPORT SUMMARY
	ACTIVITY NAME:





                   REF: 


OFFICE/DEPARTMENT (NAME/PROFILE IN BRIEF) – 
	SUMMARY OF ACTIVIT(Y/IES) AS APPLICABLE


	ACTIVITY
	DESCRIPTION

	PROJECT

	

	SERVICES

	

	PRODUCTS

	

	IMAGES (PICTURES)


	PAST (BEFORE)
	PRESENT (NOW – WORK IN PROGRESS)
	FUTURE (LATER – FINISHED)

	
	
	

	AWARDNG PROCESS & PROCEDURES (APP)


	METHODS
	APP DESCRIPTION/REQUIREMENTS

	INHOUSE


	

	CONTRACT


	

	TENDERING


	

	PROCUREMENT


	

	COMMISSIONING


	


SUMMARY OF AGREEMENT
	AGREED PROVIDER(S) DETAILS


	
	ORANISATION NAME

(Registered Name, Trading Name, Publicity Name)
	CONTACT DETAILS

(Registered Office Address, Tel. , Website, Email)
	CONTACT PERSON

(Name, Position, Tel. & Email)

	MAIN CONTRACTOR(S)

	
	
	

	SUB-CONTRACTOR(S)

	
	
	

	AGREED COSTS
	TOTAL COSTS (=N=m):
	TERMS OF PAYMENT (Before/During/After / Retaining/Claw-back in %): 


	TIME FRAME (in case of work in progress – Days/Weeks/Months/Years) –  



	EXPECTED DATE OF COMPELETION (EDC) –


	MONITORING PROCESS & PROCEDURES – 



	PROGRESS REPORT – 



	FINISHED REMARKS – 

 


